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Emergence and Application Evolution of Shared Leadership

in the Organizational Context

Ding Yuelan Wang Jing

(School of International Business, Shanxi Normal University, Xi’ an, Shanxi 710119, China)

Abstract ; [ Purpose/Significance ] Shared leadership, as a process in which team members interact to achieve com-
mon goals, has been widely recognized for its role and value. However, there is no sorting out the formation factors and ap-
plication evolution of shared leadershipso far. [ Method/Process | Starting from the concept development of shared leader-
ship, this paper summarizes the organizational context of the emergence of shared leadership. On this basis, the paper re-
veals the action characteristics of shared leadership in organizations from the perspective of application. [ Result/Conclu-
sion] The analysis finds that the organizational context of emergence of shared leadership includes organizational and team
factors, in which organizational factors cover internal organizational structure, task characteristics and organizational support
context; while team factors cover team characteristics, shared vision and vertical leadership. On the other hand, the appli-
cation of shared leadership in organizations shows the evolution characteristics from “co — governance” in public organiza-
tions to “beneficial wealth” in profit organizations. Finally, the paper puts forward the research direction of shared leader-
ship emergence in the future.

Keywords : emergence of shared leadership; organizational context; application evolution
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